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| Sad i30-foot-tall metal
et : of the
'!'; "18un God, which
| £ \8 stands on the
L% _!sprawling
}65-acre  ecstate
of the laln Group of
Industrles, slgnilies the
group’'s caorporate  philoso-
phy. Prominently  displayed

slogans ltke ‘Work Is lile' or
‘Work lor the pleasure of wor-
king' abound on the premises
— Indicatlons, as It were, of
the deeply Ingrained work
‘ethlc In the place.

The success story ol the
Jains medium-sized
Industrial house based in Jal-
gaon, northern Maharashtra,
which manufactures a diverse
range of products — began In
1963 with Bhavarlal H. Jain,
the first-generation patrlarch
of the group. Starting off with
a small capital of Rs 7,000 in
1963, Bhavarial traded in fertl-
lisers, metal sheets and later
tractors. In 1978, he bought
over a sick banana powder-
manufacturing unit — and
from this point  onwards
began hlis rise to prominence
in the Industrial sector,

Over the years the Jalns
have won  laurels  hoth ot
home and abroad. The group
'has ploneered the concept of
micro-irrigation systems and
splrally wound lightwelght,
large-diameter, Rib-Loc pipes
In Indla. It is now the second
largest producer of refined
papain (an enzyme used In
food and  pharmaceutical
industrles) the world over.

Recently, Bhavarlal Jain joln-
ed a delegation, headed by the
Maharashtra chief minister
Sharad Pawar, to lsracl, even
before diplomatic ties were
rebullt with that country. The
visit enabled hlin to bring the
concept of total agriculture to
lndian farming. Quick to reall-
se that water scarcity was like-
ly to become a perennial pro-
blem, he signed an MOLU for
ploneering of tissues cultine
rechnology  and  grecnhonse
concets,

A visit to the sprawling Jaln
:state reveals the enormous
imount of work that has heen
andertaken., The scientists at
the tissue culture laboratory
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Success story

The Jain group of industries is an example of an eminently successful
entrepreneurial effort, says Harry David

are Involved In re<luplication
of the ‘Basrati’ and ‘Shripatl’
local varletles of banana.
Simultancously, work is on to
develop  tissue  cultures  of
horticulture crops, ormamen-
tal [lowers, teak and bamboo.

Meanwhille, four new labora-
torles are nearlng completion
with the help of the Rahan
Meristan group of Isracl. The
Jalns have made an Invest-
ment of Rs 20 crore In these
plants, each of which will
have the capacity to produce
five milllon plants per annum
(the capacity of the existing
plant Is 15 million).

Three other popular varlet-
les of banapa from lsracl —
Grand Main, Willlams and
Zelic — are being grown In
greenhouses on the farm esta-
te. Clones of these Israeli varle-
ties — which yleld upto 40 ky
per stalk as against conventlo-
nal Indian  varleties which
yleld 200 kg per stalk — are
expected to be supplicd by
the group to farmers i dnl-
fiaon shortly,

The total micro-irrigation
system (MIS), being manulac-
tured at a newly sct-up separa-
te plant in the Jain rrigation
complex, has already started

creating waves, The domestle
sales of the system to date
have aggregated to over Rs
1,291 million,

A new range of delppers and
aounlgue state-ol-the mt line
source tubing Is being added
to expand the existing pro-
duct range. Fleld research actl-
vitles have been augmented

Bhavarlal N, Jain

and a separate R&D division
has been created In the manu-
factuning  plant for  mecting
wture needs. The company
has plans of expansion tn the
export market by oflering
Integrated turnkey projects to
its clients Involving the appli-
catlon of high-technology agro-
consultancy. And Its recent tie-

up with the lIsracll Agency
AGRIDEV, was towards achles
Ing this objectlve.

Meanwhile Fx-Cel, the conr
pany’s bhrand nane for plasti
sheets, has alrendy become
significant player-In the Eurc
pean market and Is also doln
well in the US. PVC Integra
foam sheets have now beei
added to the Ex-Cel family o
rigild foam PVC sheets; ani
the group wlll soon add to thi
range of polycarbonate sheet
acrylic, polycarbonate cor
rugated and  polystyrene
based Timbron wood-subst
tute sheets. The Jains hav
also embarked on the manufac
ture of custom-moulded art!
cles, and are currently negotla
ting the supply of sophlsticat
ed moulded electronic anc
medical components to majo
buyers in the US and Europe.

The group has now set It:
sights on the manufacture o

solar  heaters, and  recentl
signed  a technteal  licenc
nrecient with Amco

Limbted, Isrvael, for the transfe
ol technology In the field o
solar water heating. The pro
duct Is expected to be launch
ed in the Indian market In th(
last quarter of 1994.
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